Southwestern Fair Commission, Inc.
Regular Meeting Minutes

August 21, 2025

The Meeting of the Board of Directors/Members of the Southwestern Fair Commission, Inc., a nonprofit
corporation, was duly called and held at the Pima County Fairground’s Green Room on Thursday, August 21,
2025.

Directors Present: Garrett Ham, President; Judy Patrick, Secretary; Mark Cowley, Treasurer; Jim Murphy,
Director; Alan Levin, Director; Marian LaLonde, Director; Sheena Conner, Director and Marvin Selke, Emeritus
Member.

Staff Present: Jon Baker, Executive Director; Julia Casillas, Operations Manager; Courtney Danloe, Chief
Financial Officer, Launa Rabago, Marketing and Amilia Guber, SWFC Vendor Coordinator.

Others in Attendance: Joey Schwanz, Pima County’s Operations Program Manager; Jen Baltrus, Freedom Run
Horse Shows; Patty Novakowski, Tucson Dressage and Zach Levin, Levin and Sons.

a. Call to Order: Garrett Ham called the meeting to order at 9:31 a.m. followed by the pledge
of allegiance.

b. Roll Call: Mark Cowley, Treasurer and Sheena Conner, Director, joined via internet
conference.

c. Call to the Public: Patty Novakowski reminded the Board to consider local demographics and
obligations, not just comparisons to larger venues. She emphasized balancing support for
4-H with other agricultural responsibilities and urged the Board to keep local commitments
in mind while planning for a successful County Fair. Jen Baltrus, Manager of Hunter Jumper
Horse Shows, emphasized English equestrian events as a growing revenue source. The
Fairgrounds will now host the last rated horse shows in Arizona and the tri-state area. She
has secured the U.S. Hunter Jumper Association Championship Horse Show for 2026-2028.
Participation is expected to double this fall, with revenues projected to be over $100,000.
She noted equestrian leader Steve Hankin is seeking a new venue, and partnering with him
could position Arizona as a top winter destination. Jen urged the Board to include her in
equestrian facility planning to strengthen the Fairground’s role within the Southwest
equestrian community.

2. STAFF REPORTS:
b. C.F.O.
i. Financial Report

Courtney Danloe presented the financial report and outlined the impact of the recent audit
and adoption of GASB 101, which now requires accruals for sick time and floating holidays.
This change affected how liabilities are recorded and required prior-year adjustments,
creating a notable shift in how the financials are presented. She reported that overall
revenues fell short of expectations, mainly due to an underperforming Fair and the loss of
several major events, though additional events were secured to help offset those shortfalls.
Despite these challenges, the organization remains in a strong financial position, with assets
invested in improvements, sponsorships and interest income performing well.



Garrett Ham complemented Courtney for her hard work and noted that many reports were
the result of her efforts.

5. NEwW BUSINESS:

d.

Discussion and possible action regarding revisions to the Employee Handbook, including
the addition of new policies and updates to the overall policy manual.

Courtney Danloe presented 11 proposed HR policies to expand and modernize the
organization’s policy manual, last updated in 2015. The effort, guided by Paychex HR and
County standards, ensures compliance, formalizes existing practices, and establishes a
framework for regular review. Many of these policies have been in practice but were never
formally adopted.

Policies Presented (11 Total):

e Disability/ADA Accommodations (D-11) — Establishes processes for employees
requiring disability-related accommodations.

e Accommodations for Pregnancy, Childbirth & Related Medical Conditions (D-12) —
Provides formal procedures in line with federal and state law.

e Accommodations for Nursing Mothers (D-13) — Outlines designated breaks and
spaces for nursing mothers.

e Religious Accommodations (D-14) — Ensures compliance with requirements for
religious practices and observances.

e Non-Solicitation & Non-Distribution (D-15) — Restricts workplace solicitation during
work hours, with exceptions for approved activities.

e COBRA (D-16) — Codifies continuation of benefits consistent with current practice.

e  USERRA (D-28) — Defines employee rights related to military service and
reemployment.

e Parental Leave Policy — New policy granting 8 weeks of paid leave for mothers,
fathers, and adoptive parents, to be taken immediately following birth or adoption.

e Leave of Absence Insurance Procedures — Establishes guidelines for maintaining
insurance coverage during approved leave.

e AED Policy — Recommended for removal; training and equipment maintenance will
continue without a formal policy due to liability concerns.

e Property Access Policy — Developed with county attorneys to manage protests and
petition activity on fairgrounds property; already in practice, now formalized.

Marion LaLonde moved to adopt the proposed new policies as presented, incorporating
amendments discussed — including adoption of the Parental Leave Policy (8 weeks), and
striking the AED policy. Jim Murphy seconded the motion. The motion passed.

Discussion and possible action regarding the decision on contributions to employee 401K
profit sharing and bonuses.

Marion Lalonde moved to approve a $10,000 cash bonus, to be allocated by the Executive
Director among employees (excluding Jon Baker) based on individual performance, and a
$10,000 401 (k) contribution to be distributed per plan rules. Employees who are deemed by
the Executive Director to receive a cash bonus will have the option of taking the cash bonus
or directing the entire amount, or a portion of the amount, directly into their 401k plan. Jim
Murphy seconded the motion. The motion was passed.

Mark Cowley left the meeting at 10:45 a.m.



3. STAFF REPORTS:
a. Executive Director
i. Governors Fund
Jon Baker reported that the Governor’s Fund allocation for this year is $343,800, the
same as last year. This amount was confirmed at the recent Governor’s Fund
meeting.

ii. Projects
Jon Baker noted that fewer projects were budgeted this year, with the main project
being a 40x60 (2,400 sq. ft.) storage building at the end of Thurber Hall. The pad is
being prepared and construction is expected to be completed by the end of
October. The building will be a shell, without insulation or HVAC, and used solely for
storage. Jon praised the maintenance staff, noting that the Fairgrounds are in
excellent condition compared to other fairgrounds he has visited this summer.

iii. Goal and Updates
Jon Baker reported that the primary focus since the last meeting has been to work
on expanding and updating the organization’s policy manual. He complemented
Courtney, Julia, Launa, and other staff for their extensive research, formatting, and
input, noting this effort will take several years to complete but will greatly
strengthen organizational structure and governance. Policies will continue to be
presented at each Board meeting for review and adoption.

Jon reminded the Board that members may share input on priority policies at any
time to help guide the process.

He also noted progress on another Board-directed goal: keeping overhead and
expenses low. A key example was the replacement of lighting in the Livestock Barn,
Old Pueblo Hall, and most other buildings with LED fixtures, resulting in ongoing
utility savings.

iv. Interim Events
Jon Baker reported that efforts to expand interim event bookings have been very
successful. Julia and Launa were recognized for their work in securing new and
returning events. Highlights include the return of the Gem and Jam Festival,
confirmation of a future national Dalmatian Dog Show, and new events such as
Anime Wonder, Holiday Market, Roller Derby in Thurber Hall, and a regional Team
Penning event. These events provide new revenue opportunities with relatively low
setup requirements.

3. CONSENT AGENDA:
a. Discussion and possible action regarding minutes of the 6/26/2025 regular Board meeting.
Judy Patrick moved to accept the Consent Agenda. Alan Levin seconded the motion. The
motion carried.

4. OLD BUSINESS:
a. None.



5. NEw BUSINESS:

a.

Discussion and possible action regarding the attendance by some Staff and Board
members at the 2025 IAFE convention in Denver, Colorado, November 30-December 4,
2025. Launa Rabago will attend to graduate from the IAFE Institute of Management. Jon
Baker and other staff do not plan to attend this year, with consideration of attending in 2026
when the convention returns to Las Vegas. Board members interested in attending Denver
were informed that airfare, hotel, and registration would be covered.

Discussion and possible action regarding the renewal and change of insurance policies.
Courtney Danloe reported on the renewal of employee benefit insurance policies.

She explained that the health, dental, and life insurance policies remain in place with no
major changes.

Courtney noted that premiums increased by approximately 12—14%, though comparisons
appear higher due to the prior short policy year. Market comparisons showed the rates were
consistent with industry trends. An open enrollment meeting was held with the insurance
representative to answer Staff questions. The new policy begins om September 1.

Jim Murphy moved to approve the renewal of the health insurance policies. Alan Levin
seconded the motion. The motion passed.

Discussion and possible action regarding negotiations with the current electric provider,
Tucson Electric Power (TEP).

Jon Baker provided an update on discussions with TEP, the Fairground’s electric provider. He
noted that Project Blue’s recent negotiations raised the possibility of securing better utility
rates, and conversations are underway to explore whether the Fairgrounds can obtain
similar discounts. Jon and Courtney reviewed the Fairground’s accounts and found
approximately 30 separate TEP meters, each with different rates, suggesting potential for
consolidation or improved rate structures. Jon has been in contact with Pima County staff to
help connect with the appropriate representatives at TEP. Early progress has already been
made. Three long-standing power supply issues on the grounds were resolved after
coordination with the County. Looking ahead, Jon said TEP will need to be involved in the
master plan projects, including RV park improvements at Thurber Hall, to determine service
requirements and related costs. He emphasized that upcoming discussions with TEP will
clarify responsibilities, potential expenses, and opportunities for more favorable utility
arrangements.

Discussion and possible action regarding the Executive Directors performance and bonus.
This agenda item relates to employees’ salary, compensation and benefits and may be
discussed in executive session pursuant to A.R.S. Sec. 38-431.03 (A) (1).

lon Baker excused himself from the Executive Session and gave permission to the Board to
speak of him. Jim Murphy made a motion to go into Executive Session.

Judy Patrick seconded the motion. The Board went into Executive Session at 11:11 a.m.
The Board came out of Executive Session at 11:20 a.m.

Judy Patrick moved to approve what was discussed in Executive Session.

Jim Murphy seconded the motion. The motion was approved.

6. CLOSING MATTERS:

a.

Announcements: Courtney Danloe announced that she will be going on maternity leave
soon and will miss the October 30 Board meeting. She plans to return at the beginning of



December. Sheena Conner announced that the Pima County Fairgrounds has been
nominated for the Grand Canyon Award for Tourism and Destination through the Vail
Chamber. The awards ceremony will be held on Thursday, September 18, at Desert Diamond
Casino. Seven seats are available for Board members or Staff who would like to attend.
Launa Rabago noted she is seeking clarification from the Chamber on whether the
nomination is specifically for the Fairgrounds or the Pima County Fair.

Adjournment:
Jim Murphy moved to adjourn the meeting at 11:30 a.m. Alan Levin seconded the motion.

The motion carried. A meeting of the Pima County Fair Commission was not conducted.

Respectfully Submitted,

Judy/P tricz

SWEC Secretary



